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VENETIAN GARDENS 
MEMBERS…  please visit 
our Association website:  

venetiangardens.org 

Stay informed and add 
your suggestions for addi-
tional content and im-
provement. Also, make 
sure our VG office has your 
email address.  

 
nother year has come and gone 

and it is time to elect the new Ve-

netian Garden’s Board of Directors 

for 2022—2023!  

As members of our Homeowners Associ-

ation, it is both our responsibility and our 

privilege to help keep our community the 

great place to live that it already is.  

Please seriously consider devoting what 

amounts to a very small part of your valuable 

time to volunteer to serve on our Board. The 

information and application to run for Board 

Membership are in this newsletter.  

 

Our global world has a myriad of strug-

gles and problems to face and solve. And 

Venetian Gardens, like communities and 

HOA’s across the land, also must confront its 

own share of difficulties.  

The first and most immediate matter for 

our members to know and understand is our 

need to increase the Annual Assessment 

that funds all of our short and long term 

maintenance and operational responsibili-

ties. After several years of keeping assess-

ment increases to a minimum, this coming 

year’s will undoubtedly seem steep. The in-

crease will be $14 per unit.  

The Association has had to devote mon-

ies to repair the infrastructure of our Com-

munity Clubhouse due to years of hidden 

water damage that would have, if not re-

paired, threatened the building’s structural 

integrity. Now, with those repairs done, our 

attention turns to the painting and replacing 

of floor coverings on the interior of the 

building.   

This and other matters dealing with 

maintenance costs of our aging community 

assets… golf course, pool, tennis courts, and 

our community’s tree population, all contrib-

ute to our need to raise assessment fees.  

 

How a community looks, the exterior of 

its buildings, its landscaping, and its streets, 

all play an important role in determining the 

value of a property. Our HOA’s governing 

rules were established in order to address 

these very issues. As homeowner members, 

it is to our advantage that we put in the ef-

fort to make and keep our properties looking 

their best.  Take a moment to look at your 

home from the street as if you were just 

passing by. If you own your property, but 

have tenants, please see that they do their 

part in making the place sparkle.  
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E 
nclosed you will find a 

“Candidate Information 

Form” (Pages 10 &11) . 

Please consider serving this year.  

Membership on our Board is a vol-

untary commitment and a great op-

portunity to be involved in our com-

munity. Anyone who is considering 

running for the Board may want to 

talk with a current Board Member as 

well as attending a Board meeting.   

Please complete the “Candidate 

Information Form” and return it to 

the office NO LATER THAN 

WEDNESDAY, MARCH 30, 2022.   

There two more Board Meetings to 

attend before the Annual Meeting 

in May: they are Monday, March 14 

and Monday, April 11. It is unclear at 

this moment if these meetings will 

be held at our Community Center or 

be held online via Zoom. Check our 

website or call the office for updat-

ed information on that matter.  

 

NOTICE OF ANNUAL MEETING 

AND ELECTION OF THE BOARD OF 

DIRECTORS:  Saturday May 7, 

2022. All homeowners are invited to 

attend the annual meeting of the 

Association, at which time the 

counting of the election ballots will 

be finalized. The financial position 

of the Association will be presented 

and any issues members would like 

to discuss will be entertained.  

ALL BALLOTS MUST BE RETURNED 

TO THE OFFICE BEFORE THE 

10:00am START OF THE ANNUAL 

MEETING.   

All ballots must be completed and 

inserted in the blank envelope.  The 

blank envelope must be put in the 

return envelope addressed to Vene-

tian Gardens Association.  The enve-

lope must be signed under the re-

turn address (your property address 

and VG#), and mailed or returned to 

the office.  Please do not include 

your annual assessment payment in 

the ballot envelope. 

 

THANK YOU!!! 

R 
unning for the HOA Board is not for everyone, but it 

can be a rewarding experience. I am not going to lie, 

it is a difficult job at times, with absolutely no perks 

and people blaming you for everything that goes 

wrong when they don’t like something. But when you manage 

to stay on budget, while making improvements, having 

community events, and keeping dues down, it feels like it’s all 

worth wading through the bad parts, and you know you made 

a difference.    

I have learned a lot about the community in my few years 

on the Board. We have a diverse group of people living here, 

those that follow the rules and those that don’t. Those that 

participate in community events and those that only show up 

when they want to complain about something. But that’s 

what’s great about being on the Board. Part of your job is to 

create a community where people feel safe about voicing their 

complaints, discussing their problems, and finding solutions to 

those problems.   

We have had some lean times, but are starting to be able to 

see some of the changes we have struggled to make in the last 

few years. The clubhouse is being painted with a new floor 

being put in soon, and repairs to the structural foundation and 

roof are done.  We have a Beautification Committee that 

advises the Board of what needs to be done and prioritized.  

Work has begun on the fountain foundation so that it can be 

turned into a planter and cease to be an eyesore.  And we are 

working with a company who wants to make a training video 

using their new grinders to begin repairs to the tennis courts.  

Without a Board of Directors, none of these changes would 

be possible.  And making a change in the neighborhood you 

live in, is a good feeling. I encourage everyone who wants to 

make our neighborhood a better place to live to please run for 

the Board. I encourage everyone who does not want to run for 

the Board to still step up and help make changes in our 

neighborhood for the better.  Together we can make a 

difference. ❖ 

RUNNING FOR THE BOARD IS NOT FOR 
EVERYONE, BUT IT CAN BE REWARDING 

by MARY NELSON, Current Venetian Gardens HOA Board of Directors, Secretary 
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ALTERNATIVE  DISPUTE RESOLUTION DISCLOSURES 
 

E 
ffective January 1, 1994, the law in California strongly 
encourages procedures alternative to litigation to 
resolve disputes between homeowners and Home-

owners Associations and its residents/owners. There are various 
forms of Alternative Dispute Resolution (hereinafter referred to as 
“ADR”) including mediation and arbitration, if the Association is 
considering suing a homeowner relating to enforcement of the 
Declaration of Covenants, Conditions, and Restrictions 

(“CC&Rs”), the Association must go through the preliminary 
steps of the procedure that are outlined below. If a homeowner is 
considering suing the Association for failure to enforce the gov-
erning documents or some other CC&R-based claim, the home-
owner also must go through the preliminary procedure before 
filing a lawsuit. The steps are: 

1.  Either party must serve a “Request for Resolution” on the 
other party, either by certified mail (return receipt requested) or 
personal delivery. If a certified letter is sent out and no response is 
forthcoming, the personal delivery is required. The person who 
“serves” the Request for Resolution may not be a party to the ac-
tion. 

This Request for Resolution must include: 
• a brief description of the dispute between the parties; 
• a request for ADR; and, 
• a notice that the party receiving the Request for Resolution is 

required to respond within 30 days or it will be deemed re-
jected. 

2. The party receiving a Request for Resolution has 30 days from 
the date he or she receives it to accept or reject ADR and if not ac-
cepted, it shall be deemed rejected. 

3. If the party receiving the Request for Resolution agrees to 
ADR, the parties have 90 days to complete the process (more by 
agreement of the parties). 

4. The costs of ADR shall be paid by the parties. 
5. At the time either party files a civil action in court, that party 

must file a certificate stating that ADR has been completed in 
compliance with the law. Failure to file the certificate might be 
grounds for the other party to seek dismissal of the complaint. 
Conversely, the certificate should state that where the party filing 
the complaint served a Request for Resolution, it was either re-
jected or “deemed rejected” by the other party. 

6. Exceptions to the process: 
• Where the time limit for bringing a legal action by a party 

would expire within 120 Days; 
• Where temporary restraining orders or preliminary injunc-

tions are needed immediately to stop a particular action; 
• Where either party would suffer substantial prejudice by de-

lays caused by filing of the Request for Resolution; or, 
• Where any damage claim exceeds $5,000. 

Failure to follow the steps above would give a judge the right 
to decrease any attorney’s fees award where either party of the 
lawsuit would otherwise be entitled to reimbursement of all rea-
sonable attorney’s fees under statute or contract. 

INCOME .................... $ PER UNIT ...... BUDGET 2022-2023 

DUES INCOME .................... $240.OO ......................... $267,600.00 

OTHER INCOME ..................................  ............................ $26,000.00 

TOTAL INCOME...................................  ......................... $293,600.00 

 

EXPENSES: 

ADMINISTRATIVE EXPENSE ............  ............................ $19,900.00 

CLUBHOUSE EXPENSE......................  ............................ $25,500.00 

INSURANCE EXPENSE .......................  ............................ $18,500.00 

LANDSCAPE EXPENSE ......................  ............................ $36,300.00 

PAYROLL EXPENSE ............................  ......................... $113,000.00 

POOL EXPENSE ...................................  ............................ $28,400.00 

TRASH ....................................................  .............................. $4,000.00 

UTILITIES ...............................................  ............................ $27,000.00 

WATER ...................................................  ............................ $15,000.00 

TENNIS COURTS .................................  .............................. $5,000.00 

TOTAL EXPENSE .........................  ................... $292,650.00 

 

SURPLUS TO RESERVE ....................................................... $950 .00 

RESERVE EXPENSE FOR YEAR ..................................... $36,970 .00 

BALANCE TO RESERVE .................................... -$36,020.00 

BEGINNING RESERVE BALANCE .............................. $150,545.00 

ENDING RESERVE BALANCE .......................... $114,525.00 

 

APPROVED BY BOARD OF DIRECTORS — 2/14/2022 

VENETIAN GARDENS ASSOCIATION 
FISCAL YEAR 2022-2023 ANNUAL BUDGET 

Our Venetian Gardens Community Center is 

a wonderful asset in our Association. It is a 

fabulous venue for our members to rent for 

special gatherings. Contact our office for 

more information. 
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(Continued on page 6) 
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(Continued from page 5) 
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T 
he Venetian Gardens Association Annual Membership Meeting and 

Election of Directors are scheduled for Saturday, May 7, 2022 at 

10:00am. This notice and election rules are provided to you, should 

you wish to run in the election.  

The Board of Directors is made up of homeowners elected by you, the 

members of the Association. Board members direct the administrative, social, 

and financial activities of the Association and also develop the operating 

budget each year. Your Board members make important decisions affecting 

your Association.  

No experience is required. Board members are volunteers dedicated to:  

• Making your Community a better place to live; maintaining high 

standards;  

• Upholding your governing documents - the CC&Rs and Standing Rules.  

As a Board member, you would need to attend one regular meeting each 

month and, on occasion, a few special meetings. Depending upon your 

interest and expertise, you may be asked to chair a committee or sub-

committee. You may be assigned tasks. 

This year, we have five (5) seats to fill on the Board. Serving on the Board is 

both an opportunity and a privilege. It is also a valued responsibility that does 

require a sincere commitment of time and effort. We are seeking the very best 

from our community members to help keep Venetian Gardens a wonderful 

place to live. 
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SUBMIT THIS FORM ON OR BEFORE WEDNESDAY, MARCH 30, 2022  
TO BE INCLUDED IN THE ELECTION INFORMATION.   

YOU CAN HAND-DELIVER, MAIL, OR E-MAIL IT TO: venetiangardens@att.net  
ALSO... Please make your information fit on this form.   

We will transcribe your words verbatim and include it with the ballots. 

** For those interested in becoming a candidate for the Board, you are encouraged to attend the 
monthly Homeowners Assn. Board Mtgs. The next scheduled Board Mtg. is Monday, March 14, 
5:30pm. Please call our office to confirm whether the meeting will be in person or via Zoom. 
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Venetian Gardens Association carries the following 
Commercial line of insurance coverage with Philadelph-
ia Indemnity Insurance Companies, Bala Cynwyd, PA. 
 
Building & Personal Property: .................. $1,000,000 
 $1000 Deductible 
General Liability:  .................... $2,000,000 Aggregate 
 0 Deductible 
Auto Liability  ............................................ $1,000,000 
 
The Association carries Directors and Officers insur-
ance Coverage with Continental Casualty Company, 
Chicago IL 
 
Association Liability:  ................................ $1,000,000 
 $1000 deductible 
 
The Association also carries Workers Compensation 
Insurance coverage for its employees with Employers 
Insurance.  The Limits are as follows: 
 

Bodiy Injury by Accident  ... $1,000,000 each accident 
Bodily Injury by Disease  ......... $1,000,000 policy limit 
Bodily Injury by Disease  . $1,000,000 each employee 
 
The Association does not carry: Fidelity, Flood, Earth-
quake, or Employer Practices Liability Insurance. 
 
This summary of the Association’ policies of Insurance 
provides only certain information, as required by subdi-
vision (e) of Section 1365 of the Civil Code, and should 
not be considered a Substitute for the complete policy 
terms and conditions Contained In the Association’s 
policies of insurance.  Any Association member may, 
upon request and provision of reasonable notice, review 
the Association’s insurance policies and, upon request 
and payment of reasonable duplication charges, obtain 
copies of those policies.  Although the Association 
maintains the policies of insurance specified in this 
summary, the Association’s policies of insurance DO 
NOT cover individual properties, real property improve-
ments to any property not owned by Venetian Gardens 
Association or Personal Injury or other losses that occur 
within or around individual dwellings. 
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